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  General Session Speaker
Oscar Gonzales

Leo McCall & Associates Booth

CONFERENCE SPONSORS & EXHIBITORS

FRIDAY MORNING 
February 11, 2011 	
8:00 - 9:00 a.m. Continental Breakfast and Exhibits	

9:00 a.m. - 12:00 noon CONCURRENT SESSIONS 
(Choose One)						    
	
C1: Risk Management for Property Managers (AREC #710)
3 Hour Required CE
Bo Goodson
The Goodson Group
Montgomery, AL

The Risk Management for Property Managers fulfills the stu-
dent’s requirement for 3 hours of risk management CE and 
consists of instruction focusing on the administration of the 
landlord/tenant relationship and the management of properties.  
The course includes substantial instruction on tenant relations, 
lease preparation, lease administration, and eviction.  The course 
also covers the management of real property and the Manager’s 
commercial relationship with landlords, tenants, and third party 
contractors.  

C2: Auction is an Age Old Solution for Modern Times 
(AREC #510)
3 Hour CE
Jack Granger
Granger, Thagard & Associates, Inc.
Birmingham, AL

Bill Thagard
Granger, Thagard & Associates, Inc.
Birmingham, AL

“Auction…An Age Old Solution for Modern Times” will offer 
an insight into the different philosophy needed to introduce 
“upward negotiation” to a seller, plus the participants in the 
class will become bidders in a mock MULTI-PARCEL land auc-
tion.  Attendees may benefit from another strategy to help their 
client(s) sell, as auction marketing is the fastest growing segment 
of the real estate industry.
	
C3: Time, Money and Quality Customer Service 
(AREC #518)
3 Hour CE
Anne Powell
Roberts Brothers, Inc.
Mobile, AL

“Time is Money” the saying goes and it certainly is true in real 
estate.  Are you spending your time and your money in the right 
places? Or are you just burning your money and wasting your 
time? Join us in discovering how to handle time and money so 
you can build a great business and give the best service to your 
clients. 

12:00 - 1:00 p.m.  
Networking Lunch 

FRIDAY AFTERNOON 
February 11, 2011	
1:00 - 4:00 p.m. CONCURRENT SESSIONS 
(Choose One)

D1: Be a Pro-Secrets to Success in Real Estate Sales 
(AREC #604)
3 Hour CE
Jim Lawrence
LAH Real Estate
Birmingham, AL

An in-depth study of the 16 traits of top producers in residental 
real estate and how to incorporate those traits into the attendee’s 
sales persona.  A class to increase your income.  

D2: Forbearance-Foreclosures-Short Sales (AREC# 713)
3 Hour CE
John Herzog
Real Estate Financing
Birmingham, AL

This session will prepare listing agents to work with lenders to 
postpone foreclosure and negotiate short sales.  It will also in-
form selling agents of the dangers associated with purchasing 
property that has been foreclosed.

D3: Commercial Real Estate Contracts (AREC #131)
3 Hour CE             
Norman Orr              
Burr & Forman, LLP
Birmingham, AL 

We will analyze in detail the anatomy of a typical purchase and 
sale contract for a commercial real estate transaction.  Our dis-
cussions will include the nuts and bolts of a commercial sale 
transaction, including many real-world examples and pitfalls to 
avoid.  We will also include several case studies that will be dis-
cussed among the class.

 

			 

CONFERENCE AGENDA

Dr. Oscar Gonzales is the Chief Executive Officer for the Huntsville Area Association   
of REALTORS®   and is recognized as one of the nation’s top thought leaders in the 
housing and related industries. Oscar is a nationally-known speaker & author on 
real estate trends, affordable housing, consumer behavior, and business modeling 
and planning. His comments have been published in USA Today, The Wall Street 
Journal, The New York Times, the Los Angeles Times, The Washington Post, and 
The Kiplinger Letter, as well as multiple business and real estate journals and is 
a regular commentator on National Public Radio. Oscar developed his business 
credentials: Spending over 20 years with REALTOR® associations in executive staff 
positions, and as a senior tax and audit manager in public accounting firms. He 
was named by REALTOR® Magazine as one of the 25 Most Influential People in 
Real Estate Nationwide and as an “Industry Icon” by Broker Agent Magazine. He
currently serves as the 2009-2010 National Association of REALTOR®  Presidents 
Liaison to Mexico.Oscar has served on the Fannie Mae Southwest Regional Housing 
and Community Development Advisory Councils. He is a founding director of both 
the National Association of Hispanic Real Estate Professionals (NAHREP) and the 
Asian Real Estate Association of America (AREAA). He has been active in several 
organizations including the American Diabetes Association as well as various college 
advisory boards, chambers of commerce and economic development councils. He 
is a Leadership Graduate from both the Austin and Houston, TX chapters. Oscar 
holds a BBA in Accounting, an MBA in International Business and Finance, a PhD 
in Business Administration, and earned a post doctorate certificate in Strategy and 
Innovation from M.I.T Sloan School of Management.
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